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Agenda

• Land acknowledgement, welcome & introductions - Patrick/AFP
• Housekeeping items - Patrick/AFP
• When & why we have engaged ININ on this project – Patrick/AFP
• Presentation of AFP Results & Recommendations – Andrea
• Engagement of group around what’s next - Andrea
• Concluding remarks & next steps  – Patrick/AFP

http://in.in/




Equity Audit Approach

Review of 
current 
policies and 
processes 

Conduct the 
BelongINg 
Metric - 
INclusion 
INdex 
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Undertake 
interviews 
or small 
focus group 
discussions 
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INTRODUCTION

• The INclusion Index is an online assessment tool that investigates how 
members feel about their organization and about their experience
• Members are asked to provide demographic information related to age, 

gender, race and ethnicity, disability, sexual orientation, and others
• The tool also asks about belonging, accessibility, obstacles to 

participation, inclusivity, and organizational culture
• In total, the tool consists of 115 total possible questions, each tailored to 

match the roles or experience of each respondent

About the INclusion Index
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TOP AND BOTTOM QUESTIONS
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BELONGING AND ACCESSIBILITY
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OBSTACLES AND ABILITY TO 
PARTICIPATE
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Policy Review – Key Learnings

• Overall, AFP had strong policies. 

• We identified a series of recommendations and levers that will help to 
strengthen the policies from an EDI perspective to support board members to 
bring their best selves, lived experiences and diverse perspectives to the table 
with less obstacles or barriers.



Engagement (Interviews/Focus Groups) 
– Key Learnings

• Need for more diverse voices

• Build out French content

• EDI training needs to be undertaken

• Consider what equity based supports are needed

• Create mentorship and pipeline development for leadership roles

• Racism and power dynamics have been core in the history of 
fundraising 



Key Learnings & 
Recommendations



Overall Learnings - Lack of Diversity Impacting 
Participation
RECOMMENDATIONS:
• Look beyond current networks and current sector to diversify ideas and approaches. Specifically, look to 

other areas even outside of fundraising in order to have diverse perspectives at the table if there is an 
inability to get that from within.

• Engage members through the process from ideation to execution. It is also important to let members know 
in advance when and how they will be able to participate.  

• Be intentional with the changes made and added to your website and policies. A website and other 
communication channels are an extension of your organization and should reflect your vision and mission 
but also your capacity to follow through on your representation and commitments.

• Share more stories and different voices but be careful not to fall into tokenism or taxing the same people 
to be the “face of diversity” in your association.

• Highlight and share profiles/stories on fundraisers from organizations that support charities focused on 
equity seeking groups.

• Provide non-voting roles on the Board where you can mentor new folks to learn about governance. 
• Consider what equity-based supports need to be in place to assist equity-deserving groups to take on 

leadership roles within the organization.
• Provide EDI education for Board and Membership. 
• Ensure events and membership engagement is accessible for all abilities. 



Overall Learnings - Equity Lens Required 

RECOMMENDATIONS

• Engaging folks with different lived experiences to review items before they are 
moved forward.

• An “equity lens” tool can be developed which asks a series of questions to 
support identifying where inequities might be at play. 

• Map already existing ideas, events, initiatives into themes and see where gaps 
which will allow for AFP to fill theme and area gaps.



Overall Learnings - Need for Change 

RECOMMENDATIONS:
• Consider adding an award that could focus on charities/fundraisers 

supporting/making a difference in the areas of Diversity, Equity and Inclusion. 
• Add French language options in communications, marketing, website, social 

media and event offerings. 
• Review accessibility of events and member engagements to minimize barriers to 

participation.
• Consider sliding scale options for membership and events for those who need 

lower cost options to engage. 



Overall Learnings - Need for internal capacity 
to reach equity goals  

RECOMMENDATIONS:
• Review policy recommendations to build opportunities for more inclusive practices as 

AFP moves forward. 
• Recruit Board and Committee roles that have specific expertise in EDI. 
• Expand board roles to be minimum two years to allow for learning about the 

organization. 
• There is an opportunity not only to set targets for Board positions but also to include 

commitments to outreach to ensure that intentional effort is made to meet targets. 
You can see this in certain initiatives such as the Canada 50/30 initiative setting targets 
for 50% gender representation and 30% all other diversity.

• In addition to Fair behaviour policy, many boards incorporate EDI directly into their 
code of conduct to ensure alignment to their values as an organization. This may be 
something that AFP can consider. 

• Mandatory EDI training, and goals for board members.



Overall Learnings - Challenge the history of 
Fundraising to increase new members and challenge 
historical narratives that hinder different groups from 
participating
RECOMMENDATIONS:
• Work with colleges, universities and students’ associations to promote 

fundraising as a profitable career that aligns with their values and principles
• Host workshops and educational sessions about the history of fundraising and 

how it has changed over the years
• Create profiles of fundraisers doing new and exciting work that can inspire 

young people and new members 



Engagement Activity

• What stands out for you in this 
report?

• What should AFP Ottawa 
prioritize? 

• How can you contribute to
moving this work forward?
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