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KCI (Ketchum Canada Inc.) has been retained to conduct this Executive Director search on behalf of Apathy is 
Boring. For more information about this leadership opportunity, please contact Sylvie Battisti, Vice-President, 
Search + Talent by email at AIB@kcitalent.com 

Apathy is Boring is committed to providing an environment which protects and promotes the human rights 
and affirms the dignity of all persons, including those of diverse backgrounds and needs, and ensuring that its 
policies, practices, and procedures promote accessibility, equity, and diversity.

Accommodation is available during the recruitment process for applicants with disabilities.

All inquiries and applications will be held in strict confidence. Interested candidates should send a resume 
and a letter of interest to AIB@kcitalent.com by July 6, 2020.

mailto:AIB%40kcitalent.com?subject=
mailto:AIB%40kcitalent.com?subject=
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Apathy is Boring is seeking a vibrant and bilingual Executive Director who will champion its unique mission 
to support and educate youth to be active and contributing citizens in Canada’s democracy. 

Passionate about youth civic engagement, the Executive 
Director will naturally share and adhere to Apathy is Boring’s 
values of being an organization led by youth, for youth, as 
well as one based on non-partisanship, authenticity and 
inclusivity. The Executive Director will be accountable for the 
overall leadership and management of our national non-
profit organization and will foster a culture of collaboration, 
best practice, and innovation.

Reporting to the Board of Directors, the Executive Director 
will be responsible for overseeing and ensuring the 
success of Apathy is Boring’s fund development efforts, 
communications and public relations, program delivery, 
financial management and administration. 

Having grown substantially over the past few years and 
poised for continued growth, Apathy is Boring is a $3 million/
year organization that reaches and engages over 2 million 
youth across Canada through the strength of its existing 
programs. Continuing to strengthen our partnerships and 
financial status to position Apathy is Boring for a new phase 
of sustainable and innovative program delivery, ensuring 
continued national reach and meaningful impact, is a 
priority. 

The position is based in downtown Montréal at the historic 
Jeanne Sauvé House and oversees a diverse national team 
of 22 young professionals located in Montréal and in seven 
other cities across Canada.

THE OPPORTUNITY
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Apathy is Boring was founded in 2004, when a choreographer, a filmmaker, and a fashion photographer 
met at a party. Troubled by how few of their friends were actively participating in Canada’s democracy, 
they started an online campaign to mobilize youth to vote during the 2004 federal election.

Today, Apathy is Boring is a national, 
youth-led, non-partisan, charitable 
organization that supports and educates 
youth to be active and contributing 
citizens in Canada’s democracy. 

Our vision is a Canada where every 
young person is an active citizen and 

youth are meaningfully engaged in all 
aspects of the democratic process. 
This is more than just voting. It is about 
setting up youth to take charge of the 
conditions they live in.

As a non-partisan organization, our 
goal is to educate all Canadian youth 

about democracy. What does it mean 
to be non-partisan? It means Apathy 
is Boring doesn’t support or oppose 
any given party, candidate, political 
campaign, or policy. When we discuss 
political topics, we stick to the facts.

Youth as Decision Makers
We create space for youth in decision making roles. We 
support and encourage governments and institutions to do 
the same.

Being Accountable
We are accountable to young Canadians. We remain 
authentic, open to debate and discussion. We are transparent 
about our successes and failures.

Reaching the Unengaged
We do the hard work to reach and activate unengaged 
youth. We recognize that systems of oppression affect youth’s 
ability to engage in democracy in different ways and don’t 
assume universal experiences. We believe that having more 
inclusive participation in our democracy is one way to have 
a more equitable society.

Being Accessible
We provide low risk entry points. We go to where young 
people are and don’t expect them to come to us. We consider 
how our activities and resources support broad participation, 
where possible breaking down physical, linguistic or visual 
barriers.

Providing Information
We provide information in an accessible way to educate 
and inform young people. We don’t believe in preaching, 
we value non-partisanship. We provide road maps, showing 
how the process works.

Being Intergenerational
We value intergenerational relationships and seek out 
support from elders and community leaders.

ABOUT APATHY IS BORING

OUR VALUES 
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OUR PROGRAMS 

Apathy is Boring is a social innovator in the field of youth engagement. Our programs currently reach 
over 2 million young Canadians through community projects and communication campaigns. We work 
directly with youth in community initiatives that lead to the better representation of young people within 
Canada’s democracy. We ensure that what we hear on the ground is communicated to the appropriate 
decision-makers, and we help to strengthen the relationship between youth and decision-makers.

Our Philosophy
We believe that widespread systems change calls upon us 
to have the humility to acknowledge that there are no simple 
answers to complex problems.
 
Moving the dial on some of the problems of our time require 
experimentation, creativity, cooperation, and an iterative 
approach.
 
Progress must be made through multi-pronged strategies 
that are designed to reinforce one another, are sustained 
over time, and reflect a comprehensive understanding of 
the major forces driving and restricting change. 
 
Most importantly, these strategies must work towards a 
more equitable and inclusive society and be designed as 
well as implemented in deep partnership with communities 
and actors across sectors.

Our Goals  
• Increase awareness of community issues
• Increase awareness of how community issues relate  

to policy 
• Support youth in realizing their political power 
• Increase rates of engaged behavior, along the spectrum 

of engagement 
• Celebrate and amplify engagement behaviour 
• Support the movement of active citizens and changemakers

Our Methodology
• Gather Knowledge
• Experiment and Innovate
• Evaluate and Maximize impact

The REACH Program
The Reach Program reaches out to the public 
through online channels and creative methods to 
increase awareness about civic and democratic 
engagement. It’s our first step of intervention, 
building the network which then feeds into further 
programs.

The RISE Program 
The Rise Program offers opportunities along 
the ladder of engagement by working with 
ambassadors and volunteers through local 
community projects. These activities have a focus 
on engaging and activating less engaged youth in 
civic and community life. 
 
The VOTE Program 
During elections, the Vote Program activates the 
networks of the Rise Program and the Reach 
Program to encourage less engaged youth to vote in 
municipal, provincial, territorial and federal elections 
through evidence-based interventions. 

The YOUTH FRIENDLY Program 
The Youth Friendly Program gives organizations, 
institutions and government the concrete tools they 
need to engage youth in decision-making. This 
allows youth moving up the ladder of engagement 
to find meaningful spaces to make a difference in 
our society. 

 Apathy is Boring Website
 About Apathy is Boring
 Apathy is Boring – Annual Reports
 Apathy is Boring – Staff Team
 Apathy is Boring – Board of Directors
 Apathy is Boring – Council on Youth Electoral Engagement

ADDITIONAL 
INFORMATION

https://www.apathyisboring.com/
https://www.apathyisboring.com/about
https://www.apathyisboring.com/about
https://www.apathyisboring.com/our-team
https://www.apathyisboring.com/our-board
https://www.apathyisboring.com/council
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An inspirational and impactful champion of our cause and the youth population we support, the Executive 
Director will lead initiatives with our leadership and staff teams to pursue the continuous improvement of 
our programs, to achieve organizational impact goals, and to maintain the reputation of the organization. 
In leading our organization into the next phase of its evolution, our new bilingual Executive Director will be 
open to coaching and learning, while drawing on some basic knowledge and demonstrated experience in 
strategic planning, program design and delivery, communications, financial management and operations 
oversight. 

A dynamic and entrepreneurial self-starter, the Executive 
Director will have a minimum of three years leadership and 
management experience in the non-profit sector as well as 
a track record of fundraising success and the necessary skills 
to grow our revenue across a variety of sources, including 
government and foundation grants, individual donors, 
corporate partnerships and fundraising events. 
Apathy is Boring has experienced significant growth in recent 
years, and the successful candidate will possess energy, 
intelligence, resourcefulness, creativity and judgement to 
navigate a rapidly changing and fast-paced environment.

The ideal candidate will have, or be truly eager to acquire, 
knowledge and understanding of the complex youth civic 
engagement landscape, as well as of democratic processes 
and practices. Our next leader deeply believes in the 
importance of a resilient democracy and is ready to work 
towards that goal with a strong non-partisan approach.  A 
vibrant, articulate leader, the successful candidate will be a 
charismatic public speaker who fundamentally believes that 
youth can make a difference and is able to quickly become 
a subject matter expert, a credible spokesperson, and a 
tenacious advocate who will shape the narrative of youth 
civic engagement and continue to amplify Apathy is Boring’s 
reputation and profile. 

The new Executive Director will have the emotional 
intelligence and natural ability to connect and develop 
positive relationships with a variety of individuals, ranging 

from marginalized youth, community leaders, elected officials, 
political or bureaucratic staff, business leaders, donors and 
members of the media. Confident, authentic and able to 
lead challenging conversations, the successful candidate 
will espouse our organization’s values while skillfully and 
persuasively rallying multiple stakeholder groups around 
a cause and building Apathy is Boring’s brand, reach and 
impact. 

The ideal candidate will lead a young, strong and diverse staff 
team that successfully delivers innovative programs across 
Canada. The new Executive Director will be an approachable 
leader who will create an environment of continued learning, 
collaboration and trust that empowers employees to deliver 
excellence. Using an inclusive and flexible manner, the 
Executive Director will ensure a cohesive approach to human 
resources and engage each member of the team based on 
their unique skills, work styles and role within the organization.
Passionate about youth, the ideal candidate will be motivated 
and driven by our future potential. The new Executive Director 
will be comfortable working with youth in many different 
regions and environments. They will also have knowledge 
regarding the systems of oppression that affect youth’s ability 
to engage in democracy in different ways. Embracing the 
diversity and lived experience of the young people in our 
country, the successful candidate will possess a high level of 
self and systemic awareness so they can support inclusion, 
diversity, equity and accessibility in our work.

IDEAL CANDIDATE
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Reporting to the Apathy is Boring Board of Directors, the Executive Director will be responsible for the 
successful leadership and management of the organization according to the strategic direction set by the 
Board of Directors.

Strategic Planning and Governance
• Identify, assess and inform the Board of Directors of 

internal and external opportunities and risks that affect 
the organization as part of an annual plan review and 
on an ongoing basis as necessary.

• Implement the vision, mission and strategic goals by 
leading the staff through the development of operational 
plans.

• Support the Board of Directors and board committees 
by preparing meeting agendas in partnership with the 
Board Chair and ensuring all written reports and relevant 
materials are prepared and provided in advance.

• Oversee the implementation of the strategic-evaluations 
plan and governance practices.

Fund Development
• Strengthen and ensure ongoing financial viability through 

fundraising, grant writing and earned revenue activities.
• Maintain good and productive relationships with donors 

and clients and prepare effective grant applications.
• Pursue new donor and client leads with an aim to develop 

a healthy and diverse base of funding partners.
• Ensure the Fund Development and Impact department is 

operating well and fulfilling all obligations
• Report on fundraising and earned revenue activities.

Communications and Public Relations
• Serve as an effective spokesperson in English and French 

at events, conferences and in the media to enhance and 
support Apathy is Boring’s mission and brand nationally.

• Establish and make use of working relationships with 
organizations and individuals in the field.

• See that communication vehicles are developed and 
utilized well.

• Oversee the implementation of the branding guidelines 
and content policy.

• Support and oversee the development of communications 
strategies, communications materials and messaging to 
effectively promote programs and expand reach.

• Initiate, develop, and manage partnerships in order to 
reach strategic and operational goals with stakeholders 
(eg. Elected officials, electoral agencies, non-profits, 
celebrities, notable Canadians, etc.)

• Ensure the Communications department is operating well 
and fulfilling all obligations.

Finances
• Ensure sound financial management and controls, budget 

preparation and forecasting.
• Report on Apathy is Boring finances as per the schedule 

established by the Finance Committee.
• Develop and monitor the annual budget for approval by 

the Board of Directors.
• Oversee the implementation of financial policies, 

procedures and practices.
• Ensure the Finance department is operating well and 

fulfilling all obligations.

Human Resources and Management
• Determine all staff requirements, and support department 

heads in the hiring of staff.
• Recruit, motivate, develop, mentor and manage a high-

quality team.
• Continually monitor professional standards of staff 

and ensure all employee performance evaluations are 
completed in a timely manner for the leadership team.

• Oversee the implementation of the human resources 
policies, procedures and practices.

Operations, Program Planning and Program Management
• Ensure that benchmarks are set to measure the success 

of all programs such that the organizational culture is 
creative, continuously innovating, and impact driven.

• Ensure that operations are delivered in accordance with 
organizational quality and control procedures.

• Oversee the implementation of the operational and 
programming related policies, procedures, and practices.

• Ensure the Programs department is operating well and 
fulfilling all obligations.

KEY DUTIES AND RESPONSIBILITIES
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• Relevant work experience in a leadership role in a non-profit setting.

• Minimum three (3) years management experience.

• Knowledge of governance best practices either having reported to a Board of Directors or having been on one.

• Experience in fundraising, grant writing and building a client and donor base.

• Experience in the development, management and evaluation of programs for youth, community or social mobilisation.

• Knowledge of the Canadian non-profit and philanthropic landscape. 

• Experience with traditional media and public speaking.

• Excellent communication skills, including fluent verbal and written skills in French and English.

• Well-developed interpersonal, and relationship building skills with strong aptitude for building meaningful relationships 

with diverse groups of individuals. 

• Knowledge and/or experience in financial oversight, including budget preparation, forecasting and reporting.

• Excellent problem-solving skills, creativity and ability to engage various teams and work in a team environment.

• Experience working in a fast-paced, dynamic environment. 

• Aptitude to lead, work with and support a diverse and multi-cultural community of staff and program participants.  

• Intellectual depth and curiosity, as can be demonstrated by a university degree, are expected for this role. 

• Must be comfortable managing a national team, which requires a knowledge of technology and collaboration tools, 

including proficiency with G Suite and Microsoft Office Suite.

• Availability for regular monthly travel in Canada.

QUALIFICATIONS & COMPETENCIES



-  9  -

EXECUTIVE DIRECTOR EXECUTIVE BRIEF

BOARD OF DIRECTORS
Niamh Leonard - Chair of the Board of Directors and Chair of the Executive Committee

Niamh is passionate about the potential for governance, law and finance to foster the 
enabling conditions for social change. After working in the non-profit and philanthropic 
sectors for nearly a decade, she is now pursuing a law degree at McGill University.

Prior to law school, Niamh was a Program Officer at the McConnell Foundation, a family 
foundation that applies social innovation and social finance approaches to areas such as 
reconciliation between Indigenous and non-Indigenous peoples, the equitable transition 
to a low-carbon economy, and community well-being. 

Niamh’s journey at Apathy is Boring started as an intern in 2012. She then joined the 
board of directors in 2014 and has since worked to strengthen Canada’s democracy 
as the organization’s chair and vice-chair. She is also on the board of directors of The 
Schumacher Center for New Economics and of Welcome Collective.

Sarah Houde - Vice-Chair of the Board of Directors and Chair of the Human Resources  
            Committee

Jessica Pathy - Treasurer and Chair of the Finance Committee

Alexander Dirksen - Secretary and Chair of the Governance Committee

Noelle Sorbara

Ashley K. Rose Cummings

Maha Fakih

Elana Ludman

Sophie Méchin

Alexandre Mireault
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COUNCIL ON YOUTH  
ELECTORAL ENGAGEMENT
Jean-Pierre Kingsley
Chair of the Council on Youth Electoral Engagement, 
Chief Electoral Officer of Canada (1990-2007)

Elisabeth Gidengil
Director, Centre for the Study of Democratic 
Citizenship, McGill University

Roger Gibbins
President and CEO, Canada West Foundation (1998-2012)

Frank Graves
President, EKOS Research Associates

Richard Johnston
Canada Research Chair in Public Opinion, Elections, 
and Representation, University of British Columbia

Tasha Kheiriddin
Writer and Political Commentator

The Right Honourable Paul Martin
Prime Minister of Canada (2003-2006)

The Honourable Audrey Mclaughlin
Leader of the New Democratic Party of Canada (1989-1995)

The Honorable Lloyd Axworthy
Chancellor, St. Paul’s University College, University of Waterloo

Piya Chattopadhyay
Journalist, CBC Radio and TVO

Penny Collenette
Adjunct Professor, University of Ottawa Faculty of Law

Anne Mcgrath
National Director, New Democratic Party

Phil Fontaine
President, Ishkonigan Inc.
National Chief of the Assembly of First Nations 
(1997-2000, 2003-2009)

André Blais
Director, Canada Research Chair in Electoral Studies, 
Université de Montréal

The Right Honourable Kim Campbell
First Female Prime Minister of Canada (1993)


