
 

 
Request for Proposals (RFP): Fundraising Consultant 

 
Women’s Shelters Canada (WSC) is seeking a Fundraising Consultant to help build the organization’s 
fundraising capacity and develop a strategic fundraising and sustainability plan. The successful candidate 
will work with WSC to diversify its revenue sources by developing and guiding the implementation of a 
sustainability plan. 
 

I. Organizational Background 
Women’s Shelters Canada (WSC) was incorporated under the Canada Not-for-Profit Corporations Act on 
November 9, 2012 and is a charitable organization. WSC represents a unified voice that works to make 
ending violence against women a priority. Its two main axes of activity are centred on 1) public 
engagement leading to long-term transformational change and 2) knowledge exchange amongst 
shelters leading to the development of improved practices to ultimately improve the lives of women 
survivors of violence and their children. 
 
The Member beliefs are as follows: 
• We believe that ensuring women’s human rights is a public responsibility, and that governments 

and communities are responsible for it. 
• We believe that women’s human rights include the right of all women to live free from violence. 
• We believe that to implement these rights, governments and communities need to recognize in 

their decisions and actions the diversity and dignity of all women. 
• We believe that the women’s shelter movement plays a critical leadership role in the 

provincial/territorial, national, and global effort to end violence against women and their children. 
 

II. Focus of Work 
WSC’s objective in developing a Sustainability Plan is to allow the organization to have greater balance 
within its sources of revenue, making it more resilient.  
 
The development of the Sustainability Plan will include a review of current and past private sector 
partners, along with the identification of new potential private sector corporate and foundation 
partners. It will also look at how to best expand WSC’s network of associate members (individual 
shelters) as a means of contributing to the organization’s sustainability.  
 
A consultant will lead this activity and work closely with the staff person responsible for Development 
and Communications to ensure that the capacity remains in-house. 
 

III. Scope of Work & Timeline  
Activity 1: Development of Sustainability Plan  
Key Outputs 
 A detailed Sustainability Plan, including: 

o A review of WSC’s Case for Support 
o A plan to diversify revenue sources, both digitally and through more traditional major 

donor and corporate and foundation partnership cultivation, including suggestions of 
potential prospects 

o Stewardship strategies to maintain those sources 



o Encourage in-house knowledge and skills-building by ensuring a collaborative approach 
to the planning and implementation of the Sustainability Plan  

o Assess our current and needed fundraising capacity 
 Identify specific activities and outputs for coaching during implementation phase (Activity 2) 
 Be creative and reflective of WSC’s mission, vision, and values 

 
Completion Date: May/June 2020 
 
Activity 2: Implementation of Sustainability Plan  
Key Outputs 
 Up to 8 coaching days (48 billable hours) over two years as WSC staff implement the 

Sustainability Plan 
 
Timeline: May/June 2020 to May 2022 
 

IV. Required Qualifications  
Applicants should demonstrate that they meet the following required qualifications: 

 Post-secondary studies in communications, fundraising, or marketing or clearly demonstrated 
equivalent experience 

 Significant experience in fundraising with broad knowledge of current trends and strategies 
 Demonstrated experience creating strategic and sustainability plans for national organizations, 

preferably charitable organizations 
 Demonstrated ability to implement a similar sustainability/fundraising plan 
 Demonstrated experience securing major gifts and corporate partnerships 
 Experience using an intersectional feminist/social justice approach is an asset 
 Knowledge of the violence against women sector is an asset 

 
V. RFP Submission Process 

Submissions should be emailed to Kaitlin Bardswich, Communications and Development Manager, at 
kbardswich@endvaw.ca no later than February 9, 2020. Submissions should be no longer than 10 pages 
total and should include the following components: 
 

 Description of how the applicant will approach and accomplish the work (see Section III), with 
particular attention paid to how the applicant will adapt their work to the needs of under-
resourced organizations. 

 Overview of the applicant’s qualifications and experience, in relation to Section IV above. 
 Budget aligned with the scope of work (Section III). Please note that the budget for this work is 

up to $20,000 excluding the coaching days. In addition, please provide your daily/hourly fee for 
coaching days.  

 References: contact information for three previous clients 
 
Questions about the RFP can be directed to Kaitlin at kbardswich@endvaw.ca. We are planning to 
conduct interviews on February 13 and 14. 
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